Representative Town Meeting
Rules Committee Minutes - April 20, 2015

Present: Sarah Seelye (M), Martha Banks, Joanne Hennessy, Lois Schneider, Gary Swenson, Ted Hawkins, Dennis
Maroney, Frank Kemp, Barbara Thorne, Patricia Bumgardner, Spencer Mclimurray.

Absent: Seth Morton, Jim Patrick

Audience: Kate Buch, Wayne Fox

Call to Order: Ms. Seelye called the meeting to order at 8:07 PM

Approval of Minutes. The minutes for the March 2 meeting of the Rules Committee had four corrections: to remove Mr.
Patrick from the Present list, to remove the word “to” in the first line of the Approval of Minutes section, to adjust the
timing for the reports in the last sentence in the “Discussion on Budget Summary”, and the spelling correction for
“committee for the April 20" RTM meeting” statement. It was moved and seconded to approve the minutes as
corrected. The motion passed unanimously.

Discussion on Committee Assignments for the Resolutions for the May 11" RTM Meeting:

1). Edgerton Street Demolition — This resolution was discussed as to what committees should be primary and
secondary. Ms. Seelye stated that all committees are welcome to weigh in on any resolutions as desired. It was
confirmed that the Edgerton Street property is owned by the Town. Mr. Patrick (Public Health and Safety (PH&S)
Committee Chairman), via Ms. Hennessy, and Mr. Swenson (a PH&S member) both stated that they did not need to be
assigned since the safety issues need to comply with state/federal standards. Therefore, the Finance and Budget
Committee (F&B) was assigned as Primary and no secondary committee was assigned. The assignment was approved
unanimously.

2). 32 Hoyt Street Demolition —Since the demolition will take place in August, Mr. Swenson on behalf of PH&S did not
see any abnormal safety issues involved and did not need to be assigned. F&B was assigned as primary and no
secondary committee was assigned. The assignment was approved unanimously.

3). Bonding Kate Buch explained that the Board of Finance looked at the current low interest rates as a good
opportunity to get more projects done so they considered sizeable, longer term projects and came up with the group of
projects. Bond counsel suggested creating two resolutions so there is some flexibility in what the bonding covers. The
resolutions were drafted to cover the Police Boat and the baseboard heating for 35 Leroy and the second to cover the
paving projects.

Mr. Mcllmurray suggested that the 1st resolution be split with the police boat separate from the heating for 35 Leroy to
allow for a separate discussion and vote at the RTM. Mr. Mclimurray made a motion for the split and Ms. Hennessy
seconded the motion. The vote was 8 in favor and 3 opposed (Kemp, Seelye, Schneider) to the change. The police boat
and heating were split into two resolutions subject to confirmation from bond counsel that it would not cause problems.

With further discussions on committee assignments, it was determined that PH&S would be primary and F&B secondary
for the Police boat resolution as there were questions to be answered about the purchase and the original boat was
purchased as a public/private partnership. Mr. Mcllmurray made the motion, Mr. Maroney seconded and the
committee approved the assignments unanimously.
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The committees for the resolution for the heating at 35 Leroy were moved by Mr. Maroney and seconded by Mr.
Swenson for Education as primary and F&B secondary. This motion was approved 10 to 1 with Mr. Mclimurray opposed.

The Paving and Parking Lot Improvements resolution was next up for committee assignments. Mr. Swenson suggested
splitting this resolution also to be consistent. Ms. Buch suggested leaving them as one so there was some flexibility in
the projects should the costs allow some variation. Mr. Mclimurray then suggested keeping them as one. Ms.
Bumgardner moved and Mr. Swenson seconded for Public Works to be Primary and F&B and Education to be secondary.
These assignments were approved unanimously.

Setting the agenda for the May 11, 2015 Meeting of the RTM:
1. Resolution for Edgerton demolition

Resolution for Hoyt Street demolition

Police Boat bonding resolution

Heating for 35 Leroy bonding resolution

Paving and parking lot improvements bonding resolution

$60,000,000 for refunding of Town’s bonds

Board of Selectmen’s budget

No vk wnN

8. Board of Education’s budget
Mr. Maroney moved the motion, Mr. Swenson seconded and the agenda was approved unanimously.

There were no questions or comments about the budget meeting. Ms. Seelye said that the Education and F&B
summaries to the RTM members would be forthcoming.

Committee Assignment: Chris Conroy, District 2 is a new member of the RTM. Ms. Thorne led the discussion for the
recommended committee assignment as Parks & Rec since the district only has one member on the Parks & Rec
Committee and it was Mr. Conroy’s 1* choice. Ms. Hennessy moved and Mr. Maroney seconded to assign Mr. Conroy to
Parks & Rec. The motion passed unanimously.

Ms. Seelye reminded the Committee that the next RTM meeting is May 11 and Rules Committee meetings are May 18"
and June 8", 2015. Potential topics for June RTM meeting include: update on the Town Plan, acceptance of the
concession stand gift and TGS&A items: RTM schedule changes, Public Works section review and other cleanup items.

Ms. Hennessy discussed that the next Town Plan Meeting is April 28" and the topic is development issues. She
encouraged all to attend.

Mr. Kemp moved to adjourn. The motion was seconded by Mr. Mclimurray and approved unanimously.
The meeting adjourned at 8:50 PM.

Respectfully submitted,
Lois J. Schneider, Vice Chair
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