Representative Town Meeting
Town of Darien

Rules Committee Agenda

8:00 p.m.
Monday
May 23, 2016
Town Hall, Room 119

Call To Order
Approve Minutes of April 25, 2016
Announcements

Revisit “Automatic Re-upping of RTM members” amendment to
Appendix B. House keeping detail regarding timing of evaluation and
decisions made by the Rules Committee

Assign Committees for the following resolutions:

1) Peddler’s Ordinance
TGS&A has reviewed and recommended the draft

2) Shuffle Overage

3) Special Appropriation for Department of Public Works Garage
Project

Create agenda for June 6, 2016 RTM
Other Business

Adjourn



Executive Summary

Date: May 18, 2016

To: Sarah Seelye, RTM Moderator

From: Kate Clarke Buch, Town Administrator

RE: Special Appropriation — 35 Leroy/Mather Center Project

At the April 18, 2016 meeting of the RTM, | presented an overview of the 35
Leroy/Mather Center Project and the causes of the project overrun. | will briefly
review that presentation in this executive summary, accompnayig the request for a
special appropriation to cover the overrun. The Dappreio default resulted in
$276,000 of additional spending on the 35 Leroy portion of the project. That portion
of the project also had overruns for the architect, administrative costs and
unanticipated expenses related to the elevator. During the Mather Center portion of
the project, the unanticipated expenses included redesign of the HVAC system,
hazardous material that was uncovered, unanticipated elevator repairs, replacement
of an unstable wall and unanticipated fire alarm modifications. We were also
required to keep outside professional staff on longer than anticipated to deal with
these issues.

A portion of the overrun has been funded through a transfer from the General Fund
Debt Service account. This account had a positive balance because the Town
received a grant for the purchase of 35 Leroy, which was required to be used to pay
the debt service. That transfer was approved by the Board of Finance on May 17,
2016 and is not required to come to the RTM. We are requesting that the balance
of the overrun of $749, 058.46 be funded through a combination of the grant that
was received from the State for the renovations and from General Fund fund
balance.
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SPECIAL APPROPRIATION

From: Kathleen Buch, Town Administrator

Date: April 1, 2016

Board of Education Central Office/Mather Community Center Building Project

The referenced project had an original appropriation of $6,979,000. During the project a number of
issues developed, causing a serious overrun. The first problem was the default of the general
contractor and the bonding company. This resulted in additional costs as work was undone, sub-
contractors refused to continue work unless they were paid for previously completed work. In
addition to that, there were scope changes, understated budget amounts and additional fees to the
architect and project manager. Further, there was unanticipated demolition and hazardous material
abatement needed at the Mather Community Center site as well as a redesign of some electrical
work. Again, some of the issues that needed to be addressed resulted in additional fees to the
architect and project manager. We have also incurred, and continue to incur, fees to the architect
and project manager to assist us in responding to lawsuits from the contractor on the Mather Center
portion of the project and from the sub-contractors impacted by the default of the general contractor
on the 35 Leroy portion of the project. Not included in this request is any funding for possible
settlements related to the ongoing lawsuits.

RESOLVED:
That the following transfer of appropriations is approved for referral to the Board of Finance:

From: To:

Acct. Number Account Name Amount Acct. Number Account Name Amount
31511993-43207 State Grant 181,363.46 31552013 Mather Center 749,058.46
10101011-49100 Fund Balance 567,695.00

TOTAL 749,058.46 TOTAL 749,058.46




Executive Summary

Date: May 18, 2016

To: Sarah Seelye, RTM Moderator

From: Kate Clarke Buch, Town Administrator

RE: Appropriation and Bonding Authorization — Public Works

Garage Renovation Design

At the May 16, 2016 the Board of Selectmen recommended, to the Board of
Finance, the approval of the resolution appropriating $230,000 and authorizing
bonding for the design costs related to development of construction plans, cost
estimates, drawings, etc for the Public Works Garage renovation project. At their
May 17, 2016 meeting the Board of Finance voted to recommend the same to the
RTM. | have attached a project update from Ed Gentile, Director of Public Works,
that provides a very good summary of the project.



May 11, 2016
To: Jayme J. Stevenson, First Selectman & Board of Selectmen
Re: Town of Darien Public Works Town Garage Renovation — Project Update

The Public Works Department recently completed the Feasibility Study and Preliminary Concept
Design Project for the Town of Darien Department of Public Works Garage Complex. We would
like to move on to the next phase which would be the construction design of the additions and
upgrades to the facility. This structure was originally built in 1940 with additions to the building
completed in 1993 and 2013. The study has provided us insight to the overall condition of the
structure as well as recommendations on corrections and improvements that would help in
better efficiencies, compliance and accommodations. The Town over the last decade or so has
outgrown the facility which houses the Public Works, Parks and Recreation and Board of
Education Maintenance Departments. There is a need for a new concrete floor in five of the
south side truck bays, a new roof on the majority of the facility and better energy efficient
equipment. The conversion to natural gas will coincide with the upgrades in the equipment in
the facility and would produce a savings on energy costs. The additions proposed will allow for
all the town vehicles to be stored inside which will of course provide an increase in the useful
life of the vehicle. Also, the DEEP has institute an aggressive inspection plan for the upcoming
years targeting vehicle wash areas at municipal facilities. Therefore, we have incorporated in
our plan a vehicle wash bay to be used by all three departments which occupy the town garage.
This wash bay will also prolong the life of the equipment we maintain. The addition of a large
mechanic’s bay is planned and would allow for the repair of all town vehicles as well as other
guasi town equipment. Furthermore, we have also included a modest bunk room for the men
that work emergency storm duty which require them to spend many hours working with very
little sleep. This area will be there for them to get much needed rest and collect themselves
before heading back out on the road. The safety implication of continually work with very little
rest makes this a much need space. A critical component of the project is the relocation the
fuel tanks. Currently, there exist two (2) 2000 gallon fuel storage tanks below grade in front of
the fuel pumps at the Town Garage that service all town and quasi town vehicles. These tanks
will be requiring replacement soon and require monitoring on a daily basis with inspections
from the DEEP regularly. It is proposed that two (2) new 4000 gallon above ground fuel tanks
replace the existing ones to provide additional storage for critical times such as storm
emergencies, while eliminating the costly monitoring system and the constant inspections by
the DEEP.

This project is scheduled to begin the design phase as soon as funds are in place and an
agreement is signed. The design phase will cover the development of construction plans and
cost estimates as well as assistance the Town through the bidding process. A contingency for
design and environments issues has also been included to address any unknown site conditions.
This design phase will require a resolution appropriating $230,000 in funds. The design phase
of this project is scheduled to begin in June of 2016 and take approximately 6 months to
complete with possible construction to begin April 2017.



From: "Charneski, Jennifer" <jcharneski@darienct.gov>
Date: May 20, 2016 at 1:25:08 PM EDT

To: "Seelye, S" <seelye5ct@aol.com>

Subject: BOF Approvals

Good afternoon-
This email is to inform you that the Board of Finance approved the following appropriation
requests at their May 17, 2016 meeting:

* Board of Education Central Office/Mather Community Center Project Special
Appropriation, $749,058.46

* Appropriation and Bond Authorization for DPW Garage Design, $230,000

Jennifer A. Charneski
Finance Director
Town of Darien

2 Renshaw Road
Darien, CT 06820



