
PWC Minutes 04/04/17 

A Regular Meeting of the RTM Public Works Committee was held on 
Tuesday, April 4th, 2017 at 7:30 PM.  Six out of 10 members 
attending.  Present: Mark Adiletta, Richard Poli, Mike Wheeler, David Bayne, 
Iris Mix, Frank Adelman.  Absent: Patti Bumgardner  Jim Cameron, Thomas 
Moore, Brian McKay. 

Chairman Mark Adiletta presented the Public Works Committee Agenda. 

 Budget 
 Public Works Garage 
 Solar Project 
 Other Business 
 Adjournment 

Minutes of the Meetings Approved 

 Requested approval of the February Minutes - approved five yes - 
one abstension Frank Adelman 

 Requested approval of the March Minutes - five yes - one abstention 
Frank Adelman 

Public Works Budget 

 Discussed a generator upgrade for Town 
Hall.  Question was asked is the upgrade needed 
since Town Hall is not an emergency 
shelter?  Opinion offered that it is important for all 
Town Hall Departments to be operational during 
power outages. 

Norton Heights Train Station 

 Project has started with work on each platform to be completed in 
phases with the intent of limiting disruption to commuters. However, as 
work progresses committee members commented the disruption may 
be quite difficult.  Depending on weather the project most likely will stop 
during the 2018 winter season and resume in the spring. 



Public Works Garage 

 Executive session held to review contracts and insurance 
coverage.  Comment was made that insurance coverage needed to be 
reviewed due to high cost of initial bid.  Another bid was received and 
the insurance price was reasonable. 

 Garage approval may require a RTM special meeting during June 
2017.   

 Public Works Department is proposing two tours of the existing Public 
Works Garage to be scheduled for RTM Members.  Comment was 
made that tours would also be available for the public. 

 Extensive conversation among members regarding the importance of 
properly presenting to the RTM why a new Public Works Garage is 
needed.  It will be the responsibility of the Building Committee and 
Public Works Department to provide an in-depth discussion of the 
garage.  Concern was expressed that RTM Members might bring up the 
Senior Center and the cost overrun, the new building committee was 
formed to avoid the problems encountered at the Senior Center. 

 

Solar Project 

 Chairman Mark Adiletta advised there was no business to discuss 

 

Meeting Adjourned 


