RTM Parks and Recreation Committee Minutes January 23, 2019

The meeting began as a discussion at 7:30pm and was formally called to order at 7:45pm by
Chairman Adele Conniff when a quorum was achieved. Eight members were present: Adele
Conniff, Diane Conologue, Patti Bumgardner, Susanne Handler, Andy Millar, Mark Adiletta,
Jennifer Moller, Susan Lauritzen. The seven members absent were: Chris Ezbiansky, Cheryl
Russell, Sue Ellen Mitchell, Sandy Savage, Ken Fiveson, Emily McDermott, Bill Van Loan. Pam
Gery, Director of the Darien Parks and Recreation Department, also attended.

2019-2020 Parks & Rec Update and Operating Budget Overview — Pam Gery said the budget is
basically flat except for the FTE requested (full time employee). Since they are down an
employee through a transfer and only had 5 FTE’s this past year, they need an additional FTE in
the parks crew for grooming all of the Town’s Parks as well as the additional 16.2 acres at
Highland Farms and the proposed plan for the acquired Short Lane property at Weed Beach
that will be developed if the money is approved.

Their goal is to find creative ways to make more revenue to help offset costs of maintaining the
parks and beaches. The 30 kayak racks built by the Eagle Scout at Pear Tree Beach were sold
out within 3 hours online and they had 125 people on the wait list. They charged $150 for one
and $200 to hold two kayaks and made over to $5,000 in revenue. Ms. Gery is asking the park
crew to price out doing more kayak racks in-house for Pear Tree and Weed Beach and that will
be another revenue stream. Besides bringing in revenue, we also try to cut expenses. For
instance, when our Park Crew cut down 25 invasive trees at the Short Lane property, they then
chipped them to make a nice chipped path for the Hecker property so that enhanced the
Hecker area without costing money. Pam reported the P&R Department brings in over
$700,000 in revenue. The Weed Beach paddle court rentals/hut have brought in up to $70,000
during the Oct-March season with up to $11,000 in revenue for renting the hut during the off
season from April-Sept. They also charged the concession stand at the beach for the first time
in twenty years.

Other creative partnerships to save money include the $10,000 Bright Lights Grant they
received for LED lights at the Weed Beach paddle courts. She had $25,000 approved in the
capital budget for lights from last year but with the grant only spent $2,000 which included the
new lights and the installation.

Other approved Capital projects she is working on for this year include a survey of Woodland
Park and installing an electric aerator at Cherry Lawn for the pond. For Highland Farms, they are
asking for special amendments for parking, time between events and the ability to have
amusement rides one time per year up to two days. No decision has been made on moving the
Tokeneke Association’s paddle courts, which are located at the Ox Ridge Racquet & Riding Club,
to Weed Beach. Ms. Gery anticipates negotiations will continue and if it is determined that
there is a substantial benefit to the town there is a possibility the courts could be moved in the
fall. Congrats were given to Jami Dawson for the terrific job partnering with the Darien Sports
Shop for the tree lighting ceremony and creating the Old Fashion Holiday event at Tilley Pond.




Park and Rec Capital Budget Improvement Requests - in order of priority:

1) Short Lane - adjacent to Weed Beach, this town owned property is approximately two acres.
The proposed design by Weston & Sampson will enable the use of the property they are now
calling Picnic East. They have already cleared out much of the property but the design, if
approved, calls for clearing additional land adjacent to the property which falls under the
jurisdiction of the Sewer Commission. The design expands the beach front by filling in sand over
the asphalt road that dips and goes down to the sailing area, mitigate and fill wetlands, create
an open grassy area for picnicking , asphalt trails that allow for wheel chair access as well as
biking, strolling, running etc. This area also includes a beautiful water view, a stone patio for
bands and possible events such as an art show, paving the overflow parking area and
connecting the paths with a boardwalk over the wetlands. The cost was whittled down from
$900,000 to $623,000.

2) Basketball Court at Cherry Lawn - this court was removed from use three years ago. It was in
the Capital Improvement Plan in the FY 17-18 budget but the money was used for the Master
Park Plan instead. It is a priority this year as it is the only park which had a basketball court and
had been widely used by the community. It has an estimated cost of $80,000 which includes a
post tension floor which lasts longer than asphalt, the hoops, regrading, etc.

3) Holahan Backstop - replace the fence at the baseball field at an estimated cost of $17,000.
4) Tree Replacement - $5,000 and this is a yearly item.

5) Update Playground Equipment - this is a newly approved capital improvement account to
upgrade playground equipment. Last year they installed 2 child/adult combination Expression
swings that have been a huge success. $20,000 was approved for this year and they are
requesting $15,000 for the FY19-20 The plan will be to install two bucket swings at Cherry Lawn
Park and two at Baker Park this fiscal year.

6) Irrigation Time Clock - One was installed last June at Town Hall/Holahan. This one will be
installed at Cherry Lawn at the cost is $8,000. Information goes directly to the phone of the
parks crew and tells the water level at the field and allows them to turn it on and off via their
phone.

7) Sunshade - $15,000 is requested to install a shade canopy at McGuane or Weed Beach to
shade the kids from the harsh sun. Ms. Gery also discussed the need to eventually request
about $40,000 to redo the rubber surface of the playground area at McGuane.

8) Equipment Replacement Program - this fiscal year they spent $80,000 for a new dump truck
and a new Toro mower and are requesting $45,000 this year to continue funding this account
for future equipment replacement needs. In the current Capital Improvement Plan there are
plans to replace the 20 year old security gatehouse at Pear Tree Beach because it is worn down
from the flood waters and it is not ADA compliant. There is $25,000 in the budget for it but
there is a company that can custom build it for under $8,000. There are concerns whether the
new building will fit the look as the new Pear Tree Beach Improvement project is just beginning.
It has been determined, if necessary, that this building can be moved to Weed Beach at some
point as their security booth because the present one there will eventually need to be replaced
and a new one can be built for Pear Tree Beach later. If all approvals go through with the
Architectural Review Board, the Zoning Board of Appeals, Planning and Zoning and the Building
Department, it will take 4-6 weeks to build and must be in place by May 1st. in order to get all




electrical work done to the building. Ms. Gery concluded her presentation and we thanked her
for her hard work.

Approval of Minutes — Diane made a motion to approve the minutes and Adele seconded the
motion. Four committee members who were present at the meeting on 10/10/18 voted
unanimously to approve the minutes and four members abstained.

Mark Adiletta asked about P&R charging a field usage fee to sports groups for town owned
properties. They have never charged DSA or other town sports leagues but the P&R
Commission decided to charge S5 per head to the sports league to help with the maintenance
of their fields and the sports leagues will likely just send a check directly to the P&R
Department. Mark noted that the extra work on the fields should help in defending the request
for an additional FTE this year. It was not included in the P&R Commission’s vote on their fee
schedule for the new year so there was discussion as to how the town will account for that line
item. Adele said she would get back to us with that information.

Pear Tree Beach Building Committee Update - Adele Conniff, our chair of the RTM Parks & Rec
Committee was appointed by the Board of Selectman to be an alternate for the Pear Tree
Beach Building Committee. She will attend meetings and vote if someone is absent from a
meeting. The RFP process included renovating the old building at Pear Tree Beach or building a
new one, fixing the boat ramp, and the master plan called for a fishing pier. Five bids were
received from Design/Build Architects with a target budget of $150,000. Three bids were under,
and the two bids that were over disqualified them. The Pear Tree Beach Building Committee
will interview the three firms on Jan 31° with follow up on February 6th. The committee will
give their recommendations to the Parks and Rec Commission at their next meeting on
February 27th, or possibly call a special meeting earlier to get a decision. The RFP process for the
surveying firms received eight bids ranging from approximately $23,000 to $5,350. The Edward
J. Frattaroli, Inc. firm was hired since he was the lowest bid, has been in business for forty years
and previously worked with Ed Gentile, Darien’s Director of Public Works. The survey is
targeted to be completed by March 1¢

Short Lane Update — The P&R Commission chose the preliminary design for the property and
are submitting plans in Feb or March to the EPC and hope to have the final package done for
April. The P&R Department has to meet with the Water and Sewer Commission to get their
approval of the additional brush they will clear. The P&R Commission will have a Public Hearing
for the neighbors on February 27:. They hope to get the Short Lane projectinto the 2019
budget because the property has not been developed since it was purchased several years ago
and P&R want to plan the work in November, if it gets approved in the upcoming budget, work
through the winter and have it ready for April 2020. Itincludes a paved parking lot in the
overflow parking area.

Chairman’s Report — Adele Conniff confirmed there would be 3 interviews of design/build firms
by the Pear Tree Beach Building Committee next Thursday and follow up meetings will occur
with them if necessary on Feb 6th. As an alternate, she will be attending the meetings and will
keep us informed. There is a Public Hearing on Feb 6th for BYOB (Bring Your Own Bag) as the




town of Darien explores having a ban on plastic bags. The meeting is hosted by the RTM Public
Works, Public Health & Safety and TGS&A committees. On Highland Farms, a split rail fence
with wiring was put up to separate the town owned portion from the Ox Ridge Riding &
Racquet Club and has gates on each end. The other fence on Middlesex Road was put

up because parking had to be delineated. People can now park there to use the property but
programming and special events cannot occur until the official parking is completed per the
Planning & Zoning Commission. P&R will be offering a commemorative bench program for the
public to purchase in honor of people. The benches range from $2,000 to $2,500. The “Beach
Benches” will be polytec and white, “Buddy Benches” will be at playgrounds, “Athletic Benches”
will be at sports fields and “Teak Benches” will be in the parks. The dogs on Weed Beach pilot
program on the left side of the beach from Jan-

March 2019 has been going fine. Pam Gery has been there several times and reported lots of
conversations with happy people. There is signage and disposable bags and Chip, the animal
control officer said there have been no issues.

Committee member Suzanne Handler asked to read a letter that a property owner who abuts
Highland Farm received regarding a January 29t Public Hearing by the Planning & Zoning
Committee. The letter from the Parks & Rec Department asked P&Z to consider the following
amendments to the Highland Farm Site Plan and Special Permit Application:

1) to allow more than one portable bathroom if it is determined it is needed for an event.

2) to eliminate the requirements for the parking areas to be paved prior to programmed
activities.

3) to eliminate the requirement for a portable toilet to be on the site at this time.

4) to allow the town until 2023 to complete all the various improvements approved by the
Commission.

5) only require a 30 minute break between programmed activities for programs with 30 or
more participants.

6) to better define a Special Event as a gathering where more than 92 vehicles will be parked vs
the number of attendees.

7) allow amusement attractions or rides for a maximum of once a year, a minimum of 300 feet
away from the shared Ox Ridge Riding Club property line.

As there was no other business, a motion to adjourn was made by Andy Millar, seconded by
Diane Conologue. The meeting was adjourned at 9:02pm.

Respectfully submitted,

Patti Bumgardner



