
APPROVED 

REGULAR MEETING MINUTES OF THE RTM FINANCE & BUDGET COMMITTEE  

Monday, March 29, 2021 

Place: Virtual Go to Meeting Conference Call @ 7:01 p.m.  

 
1. Call to Order:  

Committee Members Attendance: 

 Mark 
Adiletta 

Barry 
Baldwin 

Martha 
Banks 

Luisa 
Brakman 

Jack 
Davis 

Mike 
Heitz 

James 
Howe 

Elizabeth 
Lane 

Robert 
Lyons 

Present  X X X X X X X X 
Absent X         

 

 Iris 
Mix 

Peter 
Orphanos 

Jan 
Raymond 

Jennifer 
Schwartz 

Bill 
Smith 

Stacey 
Tie 

Bert von 
Stuelpnagel 

Lisa 
Yarnell 

Present X  X X X X X X 
Absent  X       

   15 Present and 2 Absent. Needed for Quorum: 9. Quorum attained. 

2. Other Attendees Present: David Dineen, BoE Chair; John Sini, BoE; Deb Ritchie, 
BoE Vice Chair; Tara Ochman, BoE; Katherine Stein, BoE; Alan Addley, DPS 
Superintendent; Richard Rudle, DPS Finance Director; Marjorie Cion, DPS Personnel 
Director; Chris Tranberg, DPS Ass't. Superintendent; Shirley Klein, DPS Ass't. 
Superintendent of Special Education and Student Services; Michael Lynch, DPS 
Director of Facilities; Jim Palen, BoF; Paul Hendrickson, BoF; Clara Sartori, Chair, RTM 
Education Committee; Theresa Vogt, Vice Chair, RTM Education Committee; Carolina 
McGoey, RTM Education Committee; Kevin Cunningham, Police Commission; Julie 
Best, CDSP and Ed Vashecka.  

3. Chairperson’s Report and Summary Discussion of Agenda Items: 

Adhering to the Agenda, the discussion included four matters; namely, i) BOE and BOS 
budget updates, ii) BOE proposed building committee, iii) fire apparatus and Public 
Works vehicle accruals and iv) the RFCNRE.   

More specifically, Chairman Dineen and Superintendent Addley opened the discussion 
with an overview regarding the Facilities Committee work done under the direction of 



Michael Lynch regarding proposed building improvements at the Hindley, Holmes and 
Royal schools. It was noted that this proposed program is consistent with the BoE‘s 
concept plan and reflects the Administration’s priorities. Approval is hoped for some 
time in May. To this end, a building committee will be formed to oversee progress. It 
was expressed that the Ox Ridge building committee serves as a useful example to 
follow. Jack noted that the RTM, through both the F&B and Education Committees 
would work its schedules as necessary (including introducing of “floor” proposals) ) to 
accommodate the BoE. Other matters discussed included: available state 
reimbursements, impact on the BoE’s decision to defer certain capital items (e.g., 
HVAC). In response to Bert’s question after attending the school building tour, it was 
explained that the proposed improvements are consistent with the estimated useful lives 
of the three school buildings and (in response to Beth’s question) can be done with 
minimal disruption to education. Paul Hendrickson and Rich Rudle provided examples 
of what are covered by American Rescue Plan grants.  

As to the BoE budget, included among the matters discussed were: i) Jan asked about 
transition programs addressing teachers’ emotional issues, ii) health care premiums, iii) 
update as to State Excess Cost Reimbursements, iv) social distancing protocols, and v) 
fulfilling the newly created SESS Assistant Principal facilitator positions.  

As to the BoS budget, included among the matters discussed were: i) Lisa provided an 
update as to the Police Department’s proposed budget including its riot gear request 
which prompted Iris to note the importance of training in this regard, ii) dispatcher hiring 
and iii) aspects of the State’s Police Accountability Act. The Library budget was also 
briefly discussed as was the EMS consolidation study. We discussed the RFCNRE for 
which Jack shared work he has done along with other members. Bert also mentioned 
that funds represented by the General Fund are presently earning a negligible return. 
Jack also observed that when funding outlays in the nature of capital (e.g., sidewalks) 
options available include: i) bonding, ii) supplemental bonding (e.g., in the instance of 
greater than anticipated outlays), iii) capital reserves, iv) the general Fund and v) grants. 
 
Lastly, considerable discussion was devoted to the bonding analysis reviewed at length 
during our March, 22nd meeting.  
 
The above discussions served to set the stage for the taking of two senses of the 
Committee; the first of which was:  
 
4. Whether the Committee sense is that the General Fund balance in excess of the 
balance determined necessary under the BoF’s 12% guidance policy should be 
used to mitigate any tax increase as a consequence of the budget to be proposed 
for RTM consideration?  

After further discussion, a motion to approve this Sense of Committee was moved and 
seconded as follows:  

 



 
Moved:   Mr. Davis 
2nd:       Ms. Yarnell  

After calling for any No's or Abstention's, and there being none, the unanimous sense of 
the Committee was in favor of using the General Fund to mitigate any proposed tax 
increase.  

5. The second sense of the Committee was whether the Committee is in favor of 
submitting the bonding analysis to the BoS and BoF for consideration?  

After further discussion, a motion to approve this Sense of Committee was moved and 
seconded as follows: 

Moved:   Mr. Davis 
2nd:       Ms. Tie 
 
After calling for any No's (and there being none) and with one Abstention, the sense of 
the Committee (14:0:1) was in favor of submitting the bonding analysis to the BoS and 
BoF for consideration.  

6. Motion to approve the minutes of the meeting on held on March 22, 2021: 

Moved:   Ms. Yarnell  
2nd:       Ms. Brakman         

After calling for any No's or Abstention's, and there being none, the Motion was passed 
unanimously. 

7. Motion to Adjourn:  

Moved:   Mr. Howe 
2nd:       Mr. Baldwin         

Meeting adjourned at 9:04 p.m. 

Respectfully submitted,  

Michael Heitz, Clerk  

Date: 03.29.2021 


