
APPROVED 

REGULAR MEETING MINUTES OF THE RTM FINANCE & BUDGET COMMITTEE  

Monday, March 22, 2021 

Place: Virtual Go to Meeting Conference Call @ 7:03 p.m.  

 
1. Call to Order:  

Committee Members Attendance: 

 Mark 
Adiletta 

Barry 
Baldwin 

Martha 
Banks 

Luisa 
Brakman 

Jack 
Davis 

Mike 
Heitz 

James 
Howe 

Elizabeth 
Lane 

Robert 
Lyons 

Present  X X X X X  X X 
Absent X      X   

 

 Iris 
Mix 

Peter 
Orphanos 

Jan 
Raymond 

Jennifer 
Schwartz 

Bill 
Smith 

Stacey 
Tie 

Bert von 
Stuelpnagel 

Lisa 
Yarnell 

Present X X X X  X X X 
Absent     X    

   14 Present and 3 Absent. Needed for Quorum: 9. Quorum attained. 

2. Other Attendees Present: Tony Campanella, DPW; Adele Conniff, RTM Park & 
Rec., Chair; Julie Best, CDSP, and Lori Olson, DHSPA, Co-Chair,  

3. Chairperson’s Report and Summary Discussion of Agenda Items: 

By way of background to Jenny’s explanation of the Fire equipment bonding analysis, 
Jack went over the history of the current accrual practice. In this regard, it was noted 
that last year’s accrual was reduced by approximately $500,000 and, for the budget 
currently under review, the accrual was reduced by approximately $830,000. 
Recognizing the need, though, to fund future equipment purchases, the First Selectman 
has proposed to bond future purchases. To facilitate the consideration for making a 
change from the current accrual approach to bonding, Jenny and Jack, assisted by the 
review of Luisa and Bert, prepared the analysis we discussed. Our discussion included 
the following points: i) bonding helps promote “generational equity”, ii) as compared to 
the current accrual practice, bonding produces not insignificant cash flow savings, iii) 
the current accrual practice embraces “gross funding” which, simply stated, does not 
reflect present value discounting or presume any projected earnings, and iv) the current 
accrual can be (and, has been) modified (“turned on and off”) to meet budget targets. 



Jenny explained the bonding program depicted in the analysis as one which would 
finance each equipment purchase and, in the interest of economies scale and managing 
issuance costs, could be simply added to upcoming bond issuances. Indenture 
covenants would assure that proceeds raised would be used for equipment purchases. 
These points were brought out by comments and questions contributed by Peter, Bert, 
Luisa, Bob and Mike, among other members. 
 
Buddy team experiences were also discussed. Jack summarized his conversations with 
the BOF that, for this year, F&B’s upcoming public hearing input will be limited to 3 
minutes and that we have been instructed to provide advance written comments. While 
teams reported varying degrees of interaction with their BOF counterparts, for the teams 
reporting, it was apparent for the most part that the experience this year has been one 
whereby: i) the BOF served as the “gatekeeper,” ii) there was less dialogue than in the 
past, iii) F&B had little or no direct contact with the budget preparers and iv) in some 
cases, F&B questions were left unresolved. Jack noted that he would be compiling open 
matters for direct submission to the budget preparers and, hopefully, resolution. Lastly, 
it was noted that the buddy approach, as originally conceived was intended: i) to foster 
collaboration between F&B and the BOF, ii) achieve efficiencies through having Town 
staff spend less time on duplicative discussions and iii) help avoid “floor surprises” 
associated with reduction proposals just prior to the RTM annual budget vote. 
  
4. Motion to approve the minutes of the meeting on held on March 11, 2021: 

Moved:   Ms. Brakman 
2nd:       Ms. Lane         

was passed unanimously. 

5. Motion to Adjourn:  

Moved:   Ms Brakman  
2nd:       Ms. Lane          

Meeting adjourned at 8:23 p.m. 

Respectfully submitted,  

Michael Heitz, Clerk  

Date: 03.22.2021 


