FINANCE & BUDGET COMMITTEE REPRESENTATIVE TOWN MEETING
TOWN OF DARIEN

** WARNING **

A Special Meeting of the RTM Finance & Budget Committee will be held on Friday, August 17,
2018 at 12:00 noon at the Darien Town Hall Room 119 at Renshaw, Darien, CT.

AGENDA
1. Call to Order
2. Discuss approach to review of various town funds:

e How established — accounting, ordinance, gift, other

e Review documentation and how fund can be used

e Best practices, if applicable, of other towns

e Evaluate and recommend — modifications, leave as is, close

3. Discuss approach to ordinances

e Approach to review ordinances relating to RTM F&B Committee

e Approach to review ordinances associated with finance

e Approach to review ordinances with financial impact

e Approach to review ordinances associated with Boards/Commissions

4. Empower a working committee and define how it will proceed
5. Next steps

6. Adjournment

Respectfully submitted

Jack Davis
Chairman, RTM F&B Committee



