RTM Education Committee
February 10, 2020

Special Meeting

7:30 Room 213

Present:
Clara C. Sartori
Barbara L. Thorne
Petr Marousek
Ed Washecka
Carolina McGoey
Janet F. Grogan
Elizabeth Lucas
Theresa Vogt
Karen McNicoll
Lucy Fiore
Curtis Butler

Meeting was called to order at 7:30

This was a special meeting called to discuss the answers to questions that the
committee gave to the BoE.

Discussion ensued regarding a question that was not explicitly answered by the BoE
regarding the total number of outplaced students. It was mentioned that the number was
given to the committee when Dr Landon was the Superintendent but while it is being
considered now, the information has not been given to the committee. The committee
does not want information that would be problematic in terms of identifying specific
students but so that the committee can truly look at costs per student by knowing the
exact number of students.

Discussion ensued regarding athletics and the fact that the deep dive the BoE had done
the previous summer was mostly an examination of clubs and councils, not athletics.

There was then a discussion of balances held in team sports accounts and that there
was no way to account for the monies held, disbursed and balances. There is a rule
now that all balances over $1,000 get swept at the end of the school year but it is
unclear swept to where and for what purpose.

There was discussion the health care costs which have not been finalized yet as well as
legal fees.

There was a lengthy discussion regarding the extra bus to transport students from an
area in District 2 which is within the 2-mile bus radius but which has been raised as area
of concern because of lack of sidewalks and construction areas which make it
dangerous for students to walk to school.



There was then a discussion about the purchase of Open Gov by the administration
which has been suggested by the BoF. The committee felt that the cost of adding Open
Gov seemed very high especially when savings are key.

Lucy Fiore motioned for adjournment, seconded by Ed Washecka
Meeting adjourned at 8:30

Respectfully submitted

Ann Reed
Secretary



