RTM Education Committee
January 23, 2020
Room 119

Attending: Clara Sartori, Theresa Vogt, Ann Reed, Carolina McGoey, Karen McNicoll, Petr
Marousek, Liza Lucas, Ed Waschecka, Barbara Thorne, Janet Grogan,

Guests; Dr. Alan Addley Superintendent of Schools, Richard Ruhl, Finance Director, Marj Coin
Human Resources Director, Tara Ochman, Chairperson, Board of Education

The meeting was called to order at 7:33 pm
This meeting was called to discuss and vote on the teacher’s contract. The Chair asked Dr.
Addley and Mrs. Ochman to give their summaries and comments on the contract.

The committee was informed that in this new contract 120 teachers who previously taught 4 or
4.5 classes will now be teaching 5 classes per day. This will fully happen over the 3 years of the
contract but will bring $200,000 in realized savings in the first year.

The committee was told that our teachers are relatively young with only 30% of teachers at the
top step of the contract levels. Dr. Addley said that we have an exceptional professional staff
throughout the town. There was a change to allow younger teachers who have between 0-2
years’ experience to receive increases year to year which was not available in previous
contracts. This is important to attract staff just starting out on their teaching careers.

There ensued a discussion about the Administration’s satisfaction with the contract and how
each side gave and received through the negotiation process.

An area of concern is the rising health care costs and when we would receive an update on
projected costs for the next budget cycle.

Discussion ensued regarding tutoring language restrictions being included in the contract and
about turnover. Ms. Cion said that turnover had been over 13% in the past 4/5 years but had
reduced to 10% this year.

The committee was told that the contract does require an additional night event and that Dr.
Addley will decide whether that should be used as a possibility for conferences or another use.
Tuition reimbursement levels (i.e. S per credit and # of credits) making it more attractive to the
staff and Marj Cion said that there are more requests for continuing education coming in that
previously.

Ann Reed proposed a motion to not reject the Teachers Contract as proposed, Barbara Thorne
seconded the motion. The vote was unanimous.

Meeting was adjourned at 8:49 PM



