RECEIVED

MINUTES MAR "5 2016
REPRESENTATIVE TOWN MEETING TOWN (e
moK'S OFFy
FEBRUARY 26, 2018 DARIEN S OFFICE
CALL TO ORDER

A Regular Meeting of the Representative Town Meeting was called to order at 8:05 p.m. by
Donna Rajczewski, Town Clerk, who announced that District II has a new member, Richard
Aponte. District II is now full; District I is short two members. In addition, the Board of
Selectmen voted tonight on the budget; the budget will be on the web site in a few days and
voted on by the Board of Finance on April 16th. Anyone who wants a hard copy should let her
know. The Finance & Budget Committee will receive a hard copy.

The Moderator, Seth Morton, assumed the Chair.

ACCEPTANCE OF THE AGENDA

ik THE AGENDA WAS ACCEPTED BY UNIVERSAL CONSENT.

APPROVAL OF THE MINUTES OF THE JANUARY 22, 2018 REGULAR MEETING

ik THE MINUTES WERE ACCEPTED BY UNIVERSAL CONSENT.

ANNOUNCEMENTS

The Moderator said that they would normally not have a meeting with only one item on the
agenda, but it was important to vote on this contract.

PRESENTATION ON SOLAR PANEL PROJECTS FOR TOWN BUILDINGS

Edward Gentile, Jr., Director of Public Works, spoke about the projects being worked on at
Town Hall, the Public Works garage and the Police Station, and introduced Tim Sadler from
Encon, who explained the projects via a power point presentation (attached). It is a no up-front
cost installation and fixed savings for twenty years. The fixed rate is 6.2 cents for 20 years.

Petr Marousek, District III, asked if other buildings had been considered. Mr. Gentile said they
chose the three largest buildings that he maintains. They reached out to the Board of Education,
but they were not ready to do this at that time.

David Martin, District V, asked what happens if the technology differs significantly in ten years,
and Darien has a twenty year contract. Mr. Sadler said they know that the existing technology
works. There will be new technology, but it will not be cheap.
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Young-Sup Lee, District I, asked who would be responsible for snow removal. Mr. Sadler said
no snow removal is needed with this system. When snow melts, it will slide off.

David Bayne, District V, inquired about the status of Town approval. Mr. Gentile said this was
an update for the RTM. When the PPA (Power Purchase Agreement) has been approved by
Town Counsel, it will go to the Board of Selectmen and First Selectman. It will not go to the
RTM because there is no capital investment.

18-3
CONSIDERATION AND ACTION ON THE NEWLY NEGOTIATED CONTRACT
BETWEEN THE TOWN OF DARIEN AND THE DARIEN PUBLIC WORKS
EMPLOYEES' UNION, EFFECTIVE JULY 1, 2017 AND EXPIRING JUNE 30, 2020

s MARK ADILETTA, DISTRICT V, CHAIRMAN OF THE PUBLIC WORKS
COMMITTEE, MOVED:

WHEREAS, a Collective Bargaining Agreement between the Town of Darien and the Darien
Public Works Employees’ Union-AFSCME 1303-292 has been reached; and

WHEREAS, pursuant to the Connecticut General Statutes approval is required of said
agreement by the local legislative body; and

WHEREAS, the proposed contract is for three years beginning July 1, 2017 through June 30,
2020; and

WHEREAS, the proposed contract is available for review online and a hardcopy is available for
review at the Town Clerk’s office; and

WHEREAS, the proposed contract has been approved by the Darien Board of Finance and the
Darien Board of Selectmen; and

NOW THEREFORE AND BE IT RESOLVED, that the Representative Town Meeting of the
Town of Darien hereby approves the Collective bargaining Agreement between the Town of
Darien and the Darien Public Works Employees’ Union-AFSCME 1303-292.

il THE MOTION WAS SECONDED FROM THE FLOOR.

Mark Adiletta, District V, Chairman of the Public Works Committee, read the Committee report
(attached).

Terrence Dufty, District V, Vice-Chairman of the Finance & Budget Committee, read the
Committee report (attached).
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Adele Conniff, District ITI, Chairman of the Parks & Recreation Committee, read the Committee
report (attached).

James Cameron, District IV, asked if they really were going to save money on this contract, as
stated in one of the Committee reports, while increasing salaries by 2-1/2%. Kate Buch, Town
Administrator, responded that there would be a very minimal cost.

R ITEM 18-3 CARRIED ON A RISING TALLY VOTE OF 71 IN FAVOR, 1
OPPOSED, 0 ABSTENTIONS.

*x UPON MOTION MADE AND SECONDED FROM THE FLOOR, IT WAS
UNANIMOUSLY VOTED TO ADJOURN AT 9 P.M.

Respectfully submitted,

Cheryl Telesco Blois
Telesco Secretarial Services
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DISTRICT 1
Baldwin
Barsanti
Bumgardner
Butler
Carter
Conologue
Ezbiansky
Keane

Kelly, C.
Lee

Lublin
Muchhal
Pattelli
Schneider

von Stuelpnagel

DISTRICT II
Aponte
Bacon
Cusack
Goertel
Handler, S.
Howe
MecNally
Miller

Mix
Pommernelle
Russell
Sartori
Thorne, B.
Tie

Wheeler
Wilson

DISTRICT III
Conniff
Jack Davis
Feldman
Giordano
Marousek
McGoey
Mitchell
Moore
Morton
Riordan
Sload

Vitale
Washecka
Woodbury
Yarnell
Zimmerman

(as-3)
yes
yes
absent
yes
yes
yes
yes
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yes
yes
absent
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yes
absent
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?
absent
absent
absent
yes
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yes
absent
yes
absent
yes
yes
yes
yes
yes

yes
absent
yes
absent
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yes
yes
yes

DOES NOT VOTE

yes
yes
yes
absent
yes
yes
absent

APPENDIX

DISTRICT IV
Banks
Cameron
Joan Davis
Fiore
Hardison
P. Hawkins
Heitz
Kemp
Miceli
Millar
Montanaro
Obin
Rayhill
Savage
Terhune
Whittier

DISTRICT V
Adiletta
Bayne, C.
Bayne, D.
Boulton
Costa
Dufty
Fiveson
Hebert
Hennessy
Kelly
Martin
McLachlin
Moller
Mosher
Parent
Patrick
Reed
Smith

DISTRICT VI
Adelman
Cantavero
Chickles
Grogan
Handler, M.
Ted Hawkins
Lauritzen
Lewis

Luz
McDermott
Orphanos
Poli

Silsby
Swenson
Van Loan
Vogt
Werner

18-3
yes
yes
absent
absent
no
absent
yes
yes
yes
absent
absent
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absent
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yes
yes

yes
yes
yes
absent
yes
yes
yes
absent
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yes
yes
yes
yes
yes
yes
yes
yes
yes

yes
yes
yes
yes
absent
yes
yes
yes
yes
absent
yes
absent
yes
yes
yes
yes
absent



Good evening.

My name is Mark Adiletta and 1 am Chair of the Public Works Sub-
Committee to the RTM.

At this time I would like to move Item 18-3 approving the contract between
the Town of Darien and the Darien Public Works Employee’s Union.

Without objection I move to waive the reading of the Resolution.

At joint sessions of the PWC, Parks & Rec Committee and F&B Committee
held February 6th, with 8 of 12 members present, the PWC considered and
voted “unanimously” to recommend approval of this item to the full RTM.

This item is before us this evening as the previous contract between the
Town of Darien and the Darien Public Works Employee’s Union expired
6/30/17. Following negotiations begun in March of 2017 and a subsequent
mediation session commenced in January of this year the parties settled on
this 3-year contract. It covers the period commencing July 1, 2017 and
applies to 32 employees in the Public Works and Parks & Recreation
Departments.

At the meeting February 6™ Kate Buch (Darien Town Administrator)
provided the committees present with background on this contract.

Ms. Buch highlighted the following:

Under this contract Wages increase:

Retroactive 7/01/17 — 2.25%

7/01/18 — 2.25%

7/01/19 - 2.00%

It was noted this general wage increase was less than the average negotiated
and arbitrated settlements in the State. With “step” increases and assuming
no changes in personnel the average cost increase over the period of the
contract was quoted at 3%. No comparison was provided to similar
municipal settlement nationally or in the private sector.



Medical and MAC B pharmacy Plan changes take effect 7/1/18 (not
retroactive to the effective of the contract) and employees contributions
increasing from 6% currently to 9.5% at the end of the contract term.

The Town will offer a buy-up option under the dental plan for tooth implants
and adult orthodontia. It was explained under the “buy-up” feature the
Town shall not pay more than the cost of the existing basic dental plan.

In addition the Town shall make available a new group vision plan and the
Town shall pay 50% of the premium cost.

The contract includes tweaks to payroll periodicity and dues payments to 1)
save on administration of and 2) make consistent payroll across Town
departments

There are prospective reductions to accruing increased sick leave (going to
15 days/year after 15 years), extension of new employee probationary period
to 6 months, and reduction of the internal posting period to 5 calendar days
for job vacancies. There are also small increases in tool allowances for
certain positions, Bereavement Leave and Union Leave.

A PWC member inquired as to the pension covering these employees. It
was explained this contract is separate from that.

A PWC member inquired whether the retroactive wage increase is reflect in
the budget. It was explained a contingency reserve exists and is adequate to
cover that retro pay.

The PWC acknowledges the high quality and expanding scope of work the
PWD employees provide the Town. This includes historical core duties
related to maintaining our roads, storm drains, buildings and the recycling
center. But this also applies to newer initiatives such as the money saving
single-stream recycling program, LED lighting installs and retro fit, pump
station upgrades plus the expanded array of recycling and swap services
offered while cessistenThy, maintain'%teady head count and budget year
after year. :

In summary, the PWC views this contract as a fair outcome and voted 8-0 in
favor of this resolution and asks for your support as well.



RTM F&B Report
February 26, 2018

18-3 RESOLUTION OF THE RTM OF THE TOWN OF DARIEN APPROVING THE CONTRACT BETWEEN THE
TOWN OF DARIEN AND THE DARIEN PUBLIC WORKS EMPLOYEE UNION — AFSCME 1303-292

| am Terry Duffy, District V, Vice Chairman of the RTM Finance & Budget Committee.

The RTM Finance & Budget Committee met on February 6™ with 12 of 14 members present constituting
a quorum. This was a joint meeting with the RTM Public Works and Parks & Recreation Committees.
Kate Buch, Town Administrator was present at the meeting.

It is noteworthy to note that the RTM is not voting to “approve” this contract, we are U’oting “not to
reject.” Should the RTM reject this contract, it will go to arbitration. During arbitration, the both sides
would have a fresh opportunity to state their desires — the arbitrator then selects positions from the
unions and town’s position. There are no compromises — just either the union’s position or the town’s
position. F&B discussed that towns like Darien do not fare well in arbitration.

That being said, the F&B committee felt this was a reasonable contract. As previously mentioned, the
key terms are:

1. Wages will increase by 2.25% effective July 1, 2017 and 2018 and by 2.00% on July 1, 2019. The
back wages have been accrued and included in the current fiscal year budget.

2. Over 50% are at the top step and will receive only the general wage increase — not a step
increase. At the end of this contract, almost 2/3 of the union membership will be at the top
step.

3. There is an increase in the medical plan contribution from the employees increasing from 6% to
9.5% on June 30, 2020. The cost savings are estimated to be $11,720 (Fiscal Year 2019); an
additional savings of $2,678 (FY 2020) and further savings in FY 21 of $5,356

4. The union is moving to a biweekly payroll which will provide an estimated $24,647 savings. The
union employees were paid a lump sum bonus of $750 in the first year to approve this payroll
change.

5. New employees will not accrual higher sick days now until their 15" year of service — prior to
this contract; employees received the higher sick day accrual after 10 years of service.

6. A change in the internal posting period from 7 to 5 calendar days and other changes will provide
a favorable position for the town.

7. There were also changes in Tool Allowance increasing from $300 to $400 and two new positions
able to receive allowance; bereavement leave from 3 to 5 days, as required; and union leave
was limited to 80 hours for all union officials to conduct union business on town time.

The RTM Finance & Budget committee voted unanimously to approve this contract and recommend the
same to the full RTM.

Respectfully submitted

Terry Duffy, Vice Chairman of the RTM F&B committee



(18-3) Consideration and action on the newly negotiated contract between the Town of Darien
and the Darien Public Works Employees’ Union, effective July 1, 2017 and expiring June 30,
2020

Report from: the RTM Parks & Recreation Commitiee 2/26/2018

e AT Farks & riecreanbn Commmitee parnicipatea it a joift ATv commitee meeung wiin
Public Works and Finance and Budget on 2/6/2018 with 9 of 15 members present, constituting a
quorum. We received an overview of the three year employee union contract from Kate Buch,
Darien Town Administrator. The contract covers 32 employees. After a question and answer
session,-Parks-and -Recreation-voted-unanimously-not to reject the Darien-Public Works-
Employees’ Union contract, effective July 1, 2017 and expiring June 30, 2020 and recommends
that you do the same.

Adele Conniff
District 3
RTM Parks & Recreation Committee Chairman
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