TRANSFER STATION ADVISORY COMMITTEE
MINUTES- Meeting Date 08 February 2013 (Draft Copy)

PRESENT: Dot Kelly (Chair), Allison Stolar, Connie Melvin, Carolyn Bayne, Craig Flaherty,
ALSO PRESENT: Bob Steeger DPW, Steve Anderson- RTM Public Works Committee, Mark Adiletta-RTM
Public Works Committee Chair, Jayme Stevenson- First Selectman, Terry Gaffney, Wendy Ward

SIGNAGE
- DRIEN RECYCLING AND REFUSE CENTER — new name
-SSR list of acceptable, non-acceptable, and also non-SSR recyclables distributed
-SSR list without #8,9,10 has been accepted and approved
- Jayme Stevenson requested committee work on signage for MSW as well as SSR
0 C. Melvin noted Greenwich does so with electronic guidance
D. Kelly to present funding request for signage to Board of Selectmen for approval Feb 11"

FEE STRUCTURE

- Jayme Stevenson asked Bob Steeger and Committee to verify actual cost of operation for Transfer Station
- Transfer Station current operational cost estimated to exceed fees collected by @ <$365,000>
O Figure does not include cost of insurance
- Review current fee structure for both residents and haulers
0 Fee structure for both originally set up approximately 1991-1992
0 At that time, average household generated @ 1 % tons of waste per annum
0 based upon cost per ton as known at that time
O N.B.- Identify current average tonnage per household
- Options on residential stickers include, but are not limited to:
0 Removal of all sticker fee and putting cost into mill rate
=  Bob Steeger resists idea of no sticker fee on several points:
e Residents currently conditioned to, and accepting of, fee structure
e Believes Town leaders not likely to look favorably on increased tax rate
e  Greenwich doesn’t charge for stickers: has both issues and different set up
e  Would invite Cross-border business’ likely to bring refuse from other locales
O Raise fees to reflect current cost / anticipated short-term cost
= B. Steeger discouraged raising sticker cost unless it significantly addresses deficit
O Raise fee on additional stickers
O Limit number of stickers per household

HAULER IMPACT
- Follow up meeting with haulers to explain new set up scheduled for March 1%
0 Noted: at March meeting schedule tentative follow up meeting with haulers one year hence
- Review current fee structure for haulers as well; currently $94 tip fee
- If fee structure changed, ensure there is balance between ‘sticker users’ and ‘hauler users’
- Noted: change of facility by moving SSR inside will most likely increase haulers use of SSR
- Challenge: How do we increase haulers use of facility as SSR drop off without increasing MSW?
- Past history- public officials not anxious to set up personnel to ensure appropriate use of Center
- Haulers indicated 2x week pickup, one MSW & one SSR would not increase fee to clients
0 Clients who want 2x week pickup on MSW would most likely incur additional charge
- Inflation- how to account for it going forward?



EDUCATION

- Set up education process to inform public of name change of facility
- Suggestion to have a stand up presentation to:
0 ‘Green Teams’- 18 to 20 local environmental groups
0 Human Services Planning Council in town
0 Kiwanis, Chamber of Commerce etc.
- Chamber of Commerce March 17- April 30"- ‘Going Green’ campaign
O DHS Graphics Group
0 Beautification Day
0 Nike Tennis Ball Grind Day
0 Asked about any other town wide efforts we may be able to supply

ERRATA

LIGHT BULBS- both fluorescent and incandescent are NOT SSR, but are recyclable separately
- Board of Ed will do system-wide newsletter
0 Cannot be an attachment; must be text format
0 Investigate ability to add a link onto text format
PAPER WITH ‘EXCESSIVE GLUE’ — is acceptable by CC in SSR
COOKING OIL- Stamford has provided us with contact info for their recycler
TEXTILES- Transamerica would pay town $100/ton on long term contract
- Anticipate reduction of MSW by 4-5% once fully implemented
- Usually three years to realize maximum savings
- Town would have to pay for bins and set up physical space
0 Consider replacing Goodwill bins at Recycling Center

NEXT MEETING: March 01%, Friday- 9:00 AM



