Minutes

Board of Finance Meeting

October 15, 2013

Town Hall Room 206 7:30 PM

CALL TO ORDER

Liz Mao, Chairman, called the meeting to order at 7:31 pm. All members were present. Also in
attendance was Finance Director Kate Clarke Buch. The meeting was taped for broadcast over
Channel 79.

Ms. Mao started the meeting by thanking outgoing Board members Martha Banks and Lori
Bora for their tireless efforts and many contributions over the years.

APPOINTMENT OF NEW MEMBER

Board of Finance member Joe Duwan moved out of Darien in August and had to resign from
the Board. The RTC selected RTM member Bruce Orr as his replacement.

Jamie MclLaughlin moved the appointment of Mr. Orr; passed 6-0. Upon passage of the
motion, Town Clerk Donna Rajczewski swore Mr. Orr in for his new position, after which he
took his seat with the other Board members.

REQUEST FROM NOROTON HEIGHTS FIRE DEPARTMENT FOR PURCHASE OF VEHICLE

Members of the Noroton Heights fire department joined the meeting to propose a
modification of the Fire Apparatus replacement schedule.

This year, a pumper truck is due for replacement. This truck is parked in tandem with a tanker
truck, which is due for refurbishment after the pumper is replaced. The issue is that the tanker
refurbishment will include a new chassis, which will change the tanker’s overall length.
Because the depth of the firehouse garage is limited, the department needs to know what the
final length (likely shorter) of the refurbished tanker will be before the new pumper
specifications can be finalized.

The department requested acceleration of the tanker refurbishment to this year, which would
be followed by the pumper replacement. Total cost of both projects is estimated at $875,000.



Jon Zagrodzky moved approval of accelerating the tanker refurbishment effort along with the
pumper truck replacement; passed 7-0.

UPDATE ON NOROTON HEIGHTS FLOOR REPAIR

Members of the Noroton Heights fire department remained in the meeting to discuss the
effort to repair the firehouse main floor. They reported that there will be approximately
$17,000 in additional expenses related to unforeseen damage that was discovered once the
repair effort was underway (the original repair budget was $275,000).

Martha Banks moved approval of the additional funding of $17,000 from the Board of Finance
Contingency Reserve; approved 6-0-1, with Bruce Orr abstaining.

FINANCIAL REPORT

Kate Buch made the following points about the Town’s budget in her report:

e Police Administration — lower year-to-date due to a Captain vacancy
e Revenue sharing grant — higher due to a grant received that was not anticipated

There was also a discussion about Senior Center capital projects with unspent funds. Lori Bora
moved that unspent funds for exterior painting (52,075), restroom upgrades ($4,469), door
replacement/repair (57,210) and window repair ($2,500) be transferred to the Board of
Finance Contingency Reserve. Passed 7-0.

Separately, Jon Zagrodzky proposed that the Board receive a quarterly report on police
overtime and shift differential expenses versus budget.

MINUTES

The Board reviewed the draft minutes for the September 17, 2013 meeting. Jamie McLaughlin
moved approval without edits; passed 5-0-2 (Gwen Mogenson abstained due to absence;
Bruce Orr was not yet on the Board).

DISCUSS AND APPROVE CALENDAR FOR 2014

The Board considered the meeting schedule below for 2014:

Date Day Time | Topic
January 21 Tues | 6:30 Regular meeting
January 21 Tues | 7:30 | Joint meeting with Board of Education




February 11 Tues | 7:30 | Regular meeting

March 4 Tues | 7:30 | Budget meeting —to receive BOS and BOE budgets

March 11 Tues | 7:30 | Statutory meeting — to hear all parties with respect to the
Budget (auditorium)

March 18 Tues | 7:30 | Regular monthly meeting; budget topics TBD

March 25 Tues | 7:30 | Budget meeting; topics TBD

April 1 Tues | 7:30 | Budget meeting; topics TBD

April 3 Thurs | 7:30 | Budget meeting; topics TBD

April 8 Tues | 7:30 | Preliminary vote on the Budget

April 10 Thurs | 7:30 | Regular monthly meeting; Final vote on Budget, set Mill Rate
May 20 Tues | 7:30 | Regular monthly meeting

June 17 Tues | 7:30 | Regular monthly meeting

July 15 Tues | 7:30 | Regular monthly meeting

August 27 Tues | 7:30 | Regular monthly meeting

September 16 | Tues | 7:30 | Regular monthly meeting

October 21 Tues | 7:30 | Regular monthly meeting

November 18 | Tues | 7:30 | Statutory meeting; election of officers, monthly meeting

December 16 | Tues | 7:30 | Regular monthly meeting

Jon Zagrodzky moved approval of the 2014 meeting schedule; passed 7-0.

CHAIRMAN’S REPORT

Liz Mao noted that final results of the Board of Education’s enrollment analysis are not yet
available. She also contested allegations in the press that the schools are underfunded, noting
that the Board of Education has returned unspent funds in recent years.

SPECIAL ASSIGNMENTS / COMMITTEE REPORTS

e Gwen Mogenson reported that Tokeneke/Royle Building Committee continues to make
progress. RFPs were sent to four qualified firms; three replied. The Tokeneke project is




straightforward (additional classrooms), but the Royle project is more difficult because
of a kitchen move. The Committee is pondering the Royle project further, and Board of
Finance members encouraged taking a comprehensive view of the Royle School
facilities.

e Liz Mao discussed the need to update the five-year forecast. Volunteers for this year’s
effort will include Ms. Mao, Jaime McLaughlin and Jon Zagrodzky.

e Kate Buch reported that the site visits related to the annual town audit are finished and
that only minor comments are expected in the management report.

e Liz Mao indicated that the report of the Special Investigator looking into Special
Education is coming and that expenses relating to this matter have yet to be finalized.

e First Selectman Jayme Stevenson joined the meeting to report on two land
acquisitions:
— 32 Hoyt Street (easement across the parking lot at Holmes School)
— 4 Short Lane (Weed Beach — surrounded by Town property)

She also thanked Martha Banks and Lori Bora for their service to the Board of Finance.

ADJOURNMENT

There being no further business, Martha Banks made a motion to adjourn, seconded by Lori
Bora; passed 7-0 at 8:54 pm.

Respectfully submitted,

Jon Zagrodzky
Clerk



