Minutes

Board of Finance Meeting

April 2, 2013

Town Hall Room 206 7:30 PM

CALL TO ORDER

Liz Mao, Chairman, called the meeting to order at 7:33 pm. All members were present. Also in

attendance were First Selectman Jayme Stevenson and Finance Director Kate Clarke Buch. The

meeting was taped for broadcast by Channel 79.

BUDGET DISCUSSIONS

Police Department. Joe Duwan and Jamie McLaughlin covered additional items in this budget,

a continuation of the discussion from last week.

Overtime: Mr. Duwan suggested a cut of $28,437, bringing the budgeted amount for
patrol overtime to an even $400,000. He believes that the department can manage
overtime better and target a lower budget. He also indicated that it would be helpful
to get access to the Telestaff time sheet data.

VisionAIR. This is the software used for reporting by officers in the field. The proposed
amount is for an upgrade. Both Mr. Duwan and Mr. McLaughlin were supportive and
indicated that the police write-up describing the rationale for this investment was
thorough and carefully documented.

Police vehicles. The department requested five vehicles — two patrol cars, two
unmarked cars and one canine unit vehicle. Mr. Duwan recommended that one of the
unmarked cars be cut (a savings of $34,000). He also recommended cutting a patrol car
(a savings of $52,000), but other board members were initially hesitant. It was agreed
that the second amount would be tentatively included on the cut list pending further
review.

Transfer. Kate Buch requested that $10,965 earmarked for cell lines to support mobile
data terminals be moved from software support to telecom expense —the amount had
been misclassified.



General Government. No changes were made to the following operating budgets: Regional

Planning, Beautification, Community Celebrations, and Harbor Master. With regard to capital

budgets:

The Board recommended that the proposed budget for renovating the Town Hall
service desk come from the Town Hall Renovation Reserve.

The Board also recommended against the planned $20,000 for the Town Hall Capital
Maintenance Reserve, as this account currently has $46,000 and has not been used
recently.

The Planning & Zoning software investment of $100,000 was discussed. It was noted
that the investment has not been fully considered and that additional planning and
research was needed. The Board elected to cut this amount, recognizing that it might
have to consider a special appropriation later in the fiscal year if the software plans
become fully developed.

It was decided that a planned vehicle replacement (Community Environment) of
$20,000 could be retained (an alternative vehicle option looked unlikely).

Fire-related Capital Budgets.

The Board considered the Fire Commission’s request of $219,000 for radio repeaters,
which had been considered at an earlier meeting. This request consisted of:
0 $59,000 to replace a microwave unit on Tower Drive (currently not working)
0 $35,000 for an additional receiver site
0 $125,000 to replace equipment used to support pagers
The Board deemed these requested amounts reasonable and necessary.

The Board discussed and retained the $44,300 requested for a new Fire Marshal
vehicle.

Parks & Recreations Capital Budgets.

Several Board members visited the tennis courts at Weed Beach to see their condition
first hand. The proposed replacement budget was $165,000 for an asphalt repair,
though it was noted that a more permanent concrete repair could be done for
$229,000.

The Board debated this proposed expenditure at length. No one felt there was an
urgent safety issue, so it was decided to table the topic until the April 4" meeting,
during which the renovations would be discussed with the Board of Education.

The Parks & Recreation equipment reserve funding of $60,000 is for a new beach
grooming machine.



e Sue Swiatek, Director of Parks & Recreation, requested $10,375 for application
software. Joe Duwan questioned whether alternate software with the same
functionality at lower cost should be considered. Liz Mao reported the Ms. Swiatek
had strongly defended the request, indicating that the proposed software would
connect easily to the existing Parks & Recreation system.

Board of Education Capital Budgets.

e With regard to the muddy roadway problem at Royle School, it was suggested that the
flooding issue be addressed first, with more expensive paving work deferred until after
potential building expansion plans are finalized.

e The proposed school furniture budget could come out of the operating budget and into
the capital budget (5117,000).

Board of Finance General Fund Contingency. The Board of Selectman reduced the planned
appropriation by $25,000 to $375,000; the Board of Finance elected to restore this cut.

Revenue Budget Changes and initial Mill Rate. The Board considered revenue item changes

proposed by Kate Buch, which in total netted to more than a $1 million over the proposed
initial budget. Including these changes and other cuts to date, the tentative mill rate increase
was 3.86%.

MINUTES. Minutes from the following meetings were discussed, edited and approved:

e March 5, 2013. Motion to approve made by Jamie MclLaughlin; passed 7-0

e March 12, 2013 - Statutory Meeting. Motion to approve made by Gwen Mogenson;
passed 6-0-1 (Jon Zagrodzky abstained due to absence).

e March 19, 2013. Motion to approve with edits made by Lori Bora; passed 6-0-1 (Joe
Duwan abstained due to absence).

e March 26, 2013. Motion to approve made by Jamie MclLaughlin; passed 6-0-1 (Joe
Duwan abstained due to absence).

ADJOURNMENT

As there was no further business, Joe Duwan made a motion to adjourn; passed 7-0 at 9:45
pm.

Respectfully submitted,

Jon Zagrodzky
Clerk



