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SPECIAL APPROPRIATION 
 

From: Dr. Elliott Landon, Interim Superintendent of Schools 

Tara Ochman, Board of Education Chair  

Date: December 6, 2018 

____________________________________________________________________________ 

Board of Education 

 
RESOLVED: 
That the following special appropriation is approved by the Board of Finance for referral to 
the Representative Town Meeting (RTM): 

      

From:   To:   
      

Acct. Number Account Name Amount Acct. Number Account Name Amount 

10101011-49100 
Contribution from 
Fund Balance 355,000 New accounts 

Wiring and Air 
Conditioning $355,000

 TOTAL $355,000  TOTAL $355,000
 

Explanation:  

At its meeting on Tuesday, September 25, 2018, the Darien Board of Education voted to return 
$729,230 in unused funds to the Town for the Fiscal Year Ending June 30, 2018.  Since the end of the 
Fiscal Year and the returning of the funds listed above, we recognized a need to upgrade electrical 
panels at Hindley, Holmes and Royle Elementary Schools.  Therefore, we are requesting an off cycle 
capital request so problems can be addressed prior to the start of the 2019-20 School Year.    
Recognizing the need for an accurate cost estimate an electrical engineer was commissioned to 
present costs associated with the request.    
 
At its meeting on Tuesday, November 13, 2018, the Darien Board of Education reviewed the report 
prepared by Barile, Gallagher & Associates (attached) and narrowed the request down to $355,000 for 
the electrical upgrade of the three (3) schools inclusive of the design and engineering fees.    This 
request does not include the acquisition of air conditioners, which will be acquired through our normal 
budgeting process.    
 
As  a way of background, during the prolonged heat wave that extended through the first ten days of 
school, the absence of air conditioning in so many of our classrooms at these schools became quite 
obvious.     More than anything else, the fault could be found in the inadequacy of our electrical 
systems which are 22, 22 and 26 years old.   Although the report says that our main distribution boards 
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are in good condition and have the capacity to support the added demand, electrical panels must be 
added.   This involves modification of the main distribution panel and additional wiring.    
 
We strongly feel that it is essential that we upgrade the electrical systems so we can adequately handle 
the addition of air conditioners and the expanded use of electric devices.    
 
Our proposed schedule for implementation is as follows:  
 

 November 13: Cost estimate presented to the Board of Education 
 December 18: Cost estimate presented to the Board of Finance 
 January 3: Project bid out 
 January 15-18: Bid walk through 
 February 6: Bid opening 
 February 14: Bid  awarded 
 March 1 to April 15: Upgrade at Holmes   
 April 15-19: New switch gear installed at Royle 
 May/June: New switch gear installed at Hindley 

 
The Board appreciates the Board of Finance’s support of the education budget and are hopeful that 
funds can be set aside as requested.    
 

 


